WA School Emergency Management (WASEM) Program Activity-Timeline Planning Grid

Activity Responsible Timeline Outcomes / Comments Deliverables
1. Safety Planning Grant Program 10/2014 thru Revise current School Safety Manual in | Updated School Safety Planning
Manual revision Manager; 8/2015 accordance with EOP Manual
SSAC
2. Develop alibrary | Grant Program 10/2014 - ongoing | Develop a library of a min. of 12 short At least:
aresource training | Manager; (20x20) PowerPoints and a min. of 5 5- - 12 20x20 safety-related

PowerPoints and
videos

Contracted services

minute videos for use as training
follow-up/review-refresher resources
for LEAs

PowerPoints
- 5 safety-related videos

3. Establish the
framework for a
statewide “Safety
Corps”

Grant Manager;
SSAC;
ESDs

Phase I: 10/14 —
8/15
Phase Il: 9/15 -
3/16

Phase I: Planning with 9 ESDs
Phase II: LEA trainings thru ESDs

Safety Corps Framework
A training plan

4. LEA Training

Grant Manager
Contractors
ESDs

9/15 - ongoing

- One statewide planning/training
conference (in-person, teleconference
or webinar)

- Two in-person regional
training/planning sessions;

- In person trainings at (3) regional
ESDs;

All 295 LEAs will participate in at
least 1 safety-related training

5. Additional
trainings

Grant Manager
Contractors
ESDs

10/14 - ongoing

Trainings will also be made available at
statewide conferences (OSPI Student
Support Conference, AWSP, WASA,
WSSDA, etc...)

Presentations at at least 2
statewide conferences




