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Key Activities Option 1 Option 2 Option 3
refor;Llianenr]r:Jenr:t)

Legislature Appropriates March2010 April2011 March 2012

$806,000*

Build new Student July 2010 — July 2011 —  July 2011 —
Transportation System March 2011 March 2012 March 2012
Pilot test system April 2011 April 2012 April 2013
Review data from pilot May 2011 May 2012 May 2013
Full System Sept. 2011 Sept. 2012 Sept.2013
Implementation Begins

Adjust coefficients and report November November November
efficiency ratings 2011 2012 2013

* Original estimate of $670,000 did notinclude Student Transportation GIS Analystneeded to run the system.
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